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Innovation & Entrepreneurship Agenda 
 
Welcome back to a new school year!  We are excited to be meeting with you all 
on Cluster Day (8/28) and wanted to share some important information with you.    
 
All clusters will initially meet in the Silver Center Hanaway Theatre at 9am to kick 
off Cluster Day. We will then all transition to our individual cluster meetings.   The Innovation 
and Entrepreneurship Cluster will meet in Merrill Place room MPRB beginning at 10am.  Lunch 
will be served in Prospect Hall at noon.  We will resume our work at 1pm, ending 
our day together at 3pm. 
 
The purpose of our Cluster Day meeting will be to begin to develop our cluster community and 
to develop our roadmap for creating our organizational leadership model.  In preparation for 
that work we would appreciate if everyone could take a few minutes to reflect on their current 
state of “buy in” with the movement into the cluster.  Based on the following scale where do 
you currently feel like your level of buy in is?  
 
 Not at all                              Mostly in with a few reservations                 All in 
  1                      2                        3                         4                           5                  6 
 
If you would please jot down your response on a piece of paper, no names, and drop them in 
the collection box at the entrance to our cluster meeting we’d appreciate it.  We’ll be collecting 
that data periodically as we work this year and will be using it to monitor our progress toward 
developing our shared stakeholder mindset as a cluster. 
Please come ready to collaborate and work together to shape our cluster.  Every one of our 
voices is important and valuable in this process.  We look forward to seeing all of you as we 
begin our work together creating our cluster community and organizational leadership model. 
All the best, 
Linda Carrier & Greg Dumont 
 
